The East Lake County Chamber exists to promote commerce and community in East Lake County. In May 2010, the Chamber board voted to organize a leads group to help members grow their customer base through a supportive referral network. These relationships are designed to benefit both partners while attempting to increase their marketing reach.

The East Lake Networking Group exists to promote the welfare of its members and the East Lake County Chamber of Commerce for their mutual benefit.
East Lake Networking Group Policies & Procedures
NOTE: These policies and procedures have not yet been formally adopted and are subject to change.

The name of the group will be East Lake Networking Group (Group).  The Group will meet on the first and third Tuesdays of each month at 6:00 pm at Athens New York Style Diner.  There is no charge for the meeting.  The Diner is not charging us for use of the room; tipping is encouraged even for members who have not purchased a meal.  Members who would like to order dinner are requested to arrive at 5:30 so that dinner service will be minimally disruptive.
Only members in good standing of the East Lake County Chamber of Commerce may join the Group.
Dues will be $60 annually.  Members who join prior to August 17 will receive a $20 discount ($40 dues).  Renewals will be billed $60 on the anniversary date.
Non-members may visit the Group twice as a guest before joining the Group.  At the beginning of the third meeting, the guest must join both the East Lake County Chamber of Commerce (if not already a member) and the East Lake Networking Group.
Only one business may be promoted per Chamber and Group membership. If the member wishes to promote an additional business, an additional Chamber and Group dues must be paid.

A member may only represent one area of business expertise because each member of the Group brings a finite number of contacts. A larger group will have a richer database of potential business.

At each Group meeting, there will be a presentation by a Group member or by a non-member who has information of general interest to present to the Group (specifically but not limited to non-profit or service agencies). The intent of the Group is to alternate these types of presentations.
Benefits to Group
· The Group will have a page on the Chamber website.  This page will include a listing and link for each Group member (where Group members belong to multiple Chambers, that will be noted on their listing).  
· The Group will be entitled to two inserts in the Communicator each year.  
· The Group will receive FREE inserts for any event that benefits the Chamber’s Scholarship fund.  
· The Group will have ad space on the Chamber’s advertising placemat.  The Group will have ad space in the Communicator.  
· The Group may appoint a liaison to the Chamber Board of Directors. 
· In the future, this may become a formal seat on the Board (it will require amending the Chamber Bylaws to accomplish this).
· The Group may provide additional benefits to its members as its budget allows.

Respect & Accountability:
The Group expects its members and guests to behave respectfully and appropriately at all meetings. The Group is responsible for its member’s behavior and must address issues which may present a bad impression of the Group. Example: Showmanship (stealing the spotlight from a presenter or speaker), being rude, bossy or disrespectful to guests or other Group members, crossing industry boundaries, etc.

The protocol for removing a Group member is: Contact the chamber representative: Chamber will give one official warning to member. If behavior is not resolved they will be asked to leave the Group.

Attendance:

Attendance is critical to the success of the Group. While there is no attendance requirement, it is important that members of a leads Group make the commitment to be present at the weekly meetings for relationships to be built and leads to be exchanged on a timely manner. When a participant in the Group chronically misses meetings, the Chamber will be notified of the situation and contact the member by phone or in writing. The situation will be assessed by the Chamber and appropriate action will be taken.

